JMIR MEDICAL INFORMATICS

Pendergrass & Chandrasekaran

Original Paper

Key Factors Affecting Ambulatory Care Providers’ Electronic
Exchange of Health Information With Affiliated and Unaffiliated
Partners: Web-Based Survey Study
John C Pendergrass1*, PhD; Ranganathan Chandrasekaran2*, PhD
1

Operations Management and Information Systems, Northern Illinois University, DeKalb, IL, United States

2

Center for Health Information Management and Systems, University of Illinois at Chicago, Chicago, IL, United States

*

all authors contributed equally

Corresponding Author:
John C Pendergrass, PhD
Operations Management and Information Systems
Northern Illinois University
740 Garden Rd
Barsema Hall 328
DeKalb, IL, 60115
United States
Phone: 1 8157531332
Email: jpendergrass@niu.edu

Abstract
Background: Despite the potential benefits of electronic health information exchange (HIE) to improve the quality and efficiency
of care, HIE use by ambulatory providers remains low. Ambulatory providers can greatly improve the quality of care by
electronically exchanging health information with affiliated providers within their health care network as well as with unaffiliated,
external providers.
Objective: This study aimed to examine the extent of electronic HIE use by ambulatory clinics with affiliated providers within
their health system and with external providers, as well as the key technological, organizational, and environmental factors
affecting the extent of HIE use within and outside the health system.
Methods: A Web-based survey of 320 ambulatory care providers was conducted in the state of Illinois. The study examined
the extent of HIE usage by ambulatory providers with hospitals, clinics, and other facilities within and outside their health care
system–encompassing seven kinds of health care data. Ten factors pertaining to technology (IT [information technology]
Compatibility, External IT Support, Security & Privacy Safeguards), organization (Workflow Adaptability, Senior Leadership
Support, Clinicians Health-IT Knowledge, Staff Health-IT Knowledge), and environment (Government Efforts & Incentives,
Partner Readiness, Competitors and Peers) were assessed. A series of multivariate regressions were used to examine predictor
effects.
Results: The 6 regressions produced adjusted R-squared values ranging from 0.44 to 0.63. We found that ambulatory clinics
exchanged more health information electronically with affiliated entities within their health system as compared with those outside
their health system. Partner readiness emerged as the most significant predictor of HIE usage with all entities. Governmental
initiatives for HIE, clinicians’ prior familiarity and knowledge of health IT systems, implementation of appropriate security, and
privacy safeguards were also significant predictors. External information technology support and workflow adaptability emerged
as key predictors for HIE use outside a clinic’s health system. Differences based on clinic size, ownership, and specialty were
also observed.
Conclusions: This study provides exploratory insights into HIE use by ambulatory providers within and outside their health
care system and differential predictors that impact HIE use. HIE use can be further improved by encouraging large-scale
interoperability efforts, improving external IT support, and redesigning adaptable workflows.
(JMIR Med Inform 2019;7(4):e12000) doi: 10.2196/12000
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Introduction
Background
Health information exchange (HIE) is the electronic sharing of
patient-level clinical health information among health care
organizations, providers, and practice settings. HIE allows
sharing of health information across organizational and
geographic boundaries, making critical patient information
available whenever and wherever needed [1,2]. HIE provides
clinicians timely access to more complete patient information
that is scattered across a fragmented US health care network.
Ultimately, HIE can greatly improve quality of care, enhance
patient safety, and reduce overall costs.
Evidence about the benefits of HIE is encouraging [3]. Studies
on HIE outcomes have reported modest to moderate reductions
in duplicate laboratory and radiology testing [4,5], better
identification of medication discrepancies, and improved
medication reconciliation [6]. HIE use has also decreased
hospital readmissions and associated costs [7]. Faster access to
patient information via HIE has enhanced emergency care and
reduced costs [8]. From a business value viewpoint, effective
use of HIEs has enhanced the resource utilization and
productivity of providers, thereby improving their overall
efficiency [9].
Despite such benefits, HIE usage has been low among
ambulatory care providers [10]. In contrast to 76% hospitals
who used HIE in 2014, only 42% of ambulatory care physicians
engaged in any kind of HIE—within or outside their system.
Furthermore, only 26% did so to share health information with
external providers [11,12]. The relatively low HIE use among
ambulatory clinics and the gap between HIE usage by hospitals
and ambulatory care providers are concerning as the potential
benefits of HIE will be hard to realize. Even among ambulatory
clinics, there seem to be notable variations in the extent of
electronic HIE within their health care system and with external
providers. A health care system for an ambulatory clinic includes
affiliated hospitals, providers, and other health entities who are
connected through common ownership, or joint management,
or some agreeable business arrangement [13].
HIE use in ambulatory care clinics can be complicated because
each setting may have varying information needs, different
levels of electronic health record (EHR) adoption, technological
sophistication, and resource constraints. Although many
technological, environmental, and organizational factors could
affect the use of HIE [14], specific factors that affect HIE usage
by ambulatory care providers remain underexplored. The
influence of specific factors that cause variations in HIE usage
within and outside the system is also not known. Exploring
these factors is important to ensure the success of HIEs and to
further promote their usage among ambulatory care providers.
Our study addresses this gap by exploring the association
between the key factors and HIE usage by ambulatory care
providers. Our research objectives are 2-fold: (1) to assess the
extent of HIE usage by ambulatory clinics to exchange health
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information with internal and external providers and (2) to
ex a m i n e
the
associations
between
key
technology-organization-environment (TOE) factors and HIE
usage within and outside the health care system.

Key Factors Affecting Health Information Exchange
Usage
Figure 1 presents a summary of key factors associated with
ambulatory clinics’ HIE use—within or outside their system.
The factors have been grouped based on the TOE framework
[15] that has been widely used to understand the contextual
factors associated with information technology (IT) usage in
organizations.
The 2009 Health Information Technology for Economic and
Clinical (HITECH) Act included a health care organization’s
ability to engage in HIE as a criterion for Meaningful Use—the
federal standard for incentives provided to clinicians and health
care organizations for using EHR systems. Incentive payments
for meaningful use in stage 2 require demonstrating actual HIE
usage rather than merely possessing the ability to electronically
exchange patient information. These efforts have resulted in a
proliferation of HIE initiatives by hospitals as well as
ambulatory care providers that range from minimally meeting
the meaningful use requirements to more intense exchange of
health care information [16,17]. Another key environmental
factor influencing HIE use is the readiness level of partners.
Ambulatory care clinics typically serve patients who also receive
care from other partner hospitals, specialty clinics or laboratories
and pharmacies, and these organizations could influence HIE
use [18]. Ambulatory clinics can face interoperability challenges
if partners differ in technological sophistication or use
incompatible EHR systems. Competing clinics or providers can
also influence HIE use [17,19]. Using HIE can help ambulatory
clinics distinguish themselves from other competing clinics.
However, in highly competitive markets, providers may be
reluctant to share data because of fear of loss of patients to rival
organizations [20]. Even among those sharing data, providers
can restrict the type and amount of health care information that
is shared [19].
Effective use of HIE is influenced by the ambulatory provider’s
internal capabilities. The primary internal capabilities include
workflow processes [16,21] and senior leadership support for
HIE [22]. To enhance HIE usage, providers need to effectively
incorporate HIE into current workflows and routines [23].
Workflows tend to differ across practice settings [21], and fusing
them with HIE can be challenging [10]. Integrating HIE into
current workflows can be achieved by (1) tweaking and
redesigning existing workflows or (2) customizing the
HIE-related information systems to fit in with the clinic-specific
workflows. As the latter alternative can be costly, workflows
in smaller physician practices will need considerable redesign
for integration with HIE systems, and this can be a significant
factor inhibiting HIE use in resource-constrained ambulatory
settings [18]. Organizational leadership has been consistently
found to be important to spearhead HIE initiatives among
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efforts and acts as organizational champions [25].

Figure 1. Key predictors of health information exchange use by ambulatory clinics: technology-organization-environment framework. IT: information
technology; HIT: health information technology; Orgs: organizations.

A provider’s IT infrastructure maturity and sophistication can
greatly affect their HIE use. IT infrastructure includes the
technological components as well as knowledge levels of key
organizational stakeholders to effectively exploit IT to enhance
business performance [26]. The fundamental building block for
an interoperable, electronic HIE is a robust technological
infrastructure and associated EHR system. In addition to flexible
and compatible IT infrastructure, recognition of HIE’s potential
and the knowledge levels of clinicians and administrative staff
is an important factor associated with HIE usage [27]. An
additional factor that can augment HIE usage is the external
technical support provided to HIE users [27]. Ambulatory care
providers have historically relied on external consultants and
EHR vendors for training and technical support. With an
evolving marketplace, identifying and gaining access to health
care knowledgeable IT support has been challenging for several
health care providers. Availability of quality and timely IT
support can augment HIE use. An often-repeated concern in
HIE relates to security and privacy of health information that
is being exchanged. Implementing technological safeguards can
greatly promote HIE use both within a health care system and
with outside providers [17].

Methods

Building upon the TOE framework and prior studies, we
conducted a survey study to assess the associations between
these factors on HIE usage by ambulatory care providers within
and outside their health care system.

The survey questionnaire was constructed using items from
several existing instruments that measured HIE usage and
perceptions about the key TOE factors associated with HIE
usage. We also used relevant items on the contextual factors
from relevant HIT and management information systems
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Setting and Sample
This study draws from a population of ambulatory health care
clinics from the state of Illinois. We partnered with 2
Illinois-based health information technology (HIT) regional
extension centers (RECs) for recruiting ambulatory clinics to
participate in our study. RECs are organizations that have
received funding under the HITECH Act to assist health care
providers with the selection and implementation of HIT. The
primary constituency of RECs consists of small- and mid-sized
practices that seek education and assistance in evaluating and
implementing HIT. In addition, a list of Illinois rural health
clinics and other ambulatory care providers was obtained from
the Illinois Department of Public Health. The data were collected
through a Web-based survey of office-based physicians in the
practice. The Institutional Review Board of the University of
Illinois at Chicago approved the study protocol. All participants
provided informed consent. Respondents were provided a
financial incentive to complete the Web survey.

Survey Questionnaire
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literature. Multimedia Appendix 1 lists the survey items along
with sources from literature. As most of the questionnaire items
for survey were adapted from the prior literature, we gave
careful consideration to the content validity of the measures. A
total of 5 subject matter experts carefully assessed the survey
items and wording of the items in the questionnaire. On the
basis of their feedback, minor changes were made to the wording
and design of the questionnaire. Then, the questionnaire was
pretested with 6 clinicians from ambulatory clinics, and based
on their feedback, minor changes were made to the survey.
In the survey, we specified HIE to mean any electronic form of
data exchange—excluding fax machines—including any
computer-to-computer interface (such as an EHR system) or a
Web portal. To assess HIE usage, we asked respondents about
their level of usage (coded as 0 for no usage, 1 for partial usage,
and 2 for completely using electronic exchange) for sharing
different types of health information (patient demographics,
referrals, clinical orders, care summaries, physician notes or
medication lists, radiology results, and laboratory results) within
and outside their health care system. Respondents indicated
HIE usage (0-2) for each health information type for 3 partner
contexts—hospitals, clinics, and other health care
organizations—both within and outside their system. For each
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ambulatory clinic, aggregate HIE usage scores were computed
for each of the 3 partner contexts, that is, we computed 6 scores
(ranging from 0 to 14) indicating HIE usage with hospitals,
clinics, and others within their health care system, and similarly
for the 3 partner contexts outside a clinic’s health care system.
Questions on the predictors (survey items are shown in
Multimedia Appendix 1) captured the perceptions of respondents
on the influence of technological factors (eg, compatibility of
IT systems, access to external IT support, and security
safeguards for exchanging health information), organizational
factors (eg, vision of senior leadership on HIE, adaptability of
workflows, and clinician and staff HIT knowledge), and
environmental factors (eg, government regulations and
incentives, competition, and readiness of partners) on HIE usage.
Questions about perceptions used 5-point Likert scale responses
ranging from 1, strongly disagree, to 5, strongly agree. Mean
scores were computed for each of the predictors (Table 1). We
also included questions on the ambulatory clinic’s demographic
information such as the number of clinicians, practice specialty
(family medicine, pediatrics, urgent care, obstetrics and
gynecology, surgical, and other), type of setting (solo, group,
primary care, and specialty care), and ownership status of the
clinic (provider owned, hospital or system owned, or mixed).

Table 1. Descriptive statistics of technology-organization-environment predictors.

a

Predictor factors

Value, mean (SD)

ITa compatibility

3.65 (0.89)

External IT support

3.37 (0.69)

Security safeguards

3.81 (0.88)

Senior leadership support

3.35 (0.76)

Workflow adaptability

3.27 (0.65)

Clinician HITb knowledge

3.77 (0.85)

Staff HIT knowledge

3.67 (0.74)

Government initiatives

3.35 (0.71)

Competitor and peer influence

3.01 (0.83)

Partner readiness

3.48 (0.94)

IT: information technology.

b

HIT: health information technology.

Data Analysis
Demographic characteristics of respondent clinics were assessed
using frequencies and percentages. For perceptive measures,
wherever multiple items were defined a priori to reflect a factor,
we took respondents’ average scores across respective items to
create a summary score for each factor: influence of government,
competition, and peers; HIT knowledge levels of clinicians and
staff; workflow adaptability; security safeguards; and external
IT support (see Table 1). All the statistical analyses were
performed using IBM SPSS version 22 running on a Windows
10 platform.
For multiitem measures, we assessed the reliability (ie, internal
consistency) and validity (ie, convergent and discriminant).
http://medinform.jmir.org/2019/4/e12000/
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Cronbach alpha is a standard way to perform a reliability
analysis [28], and a range of .70 to .80 is considered acceptable.
The Cronbach alpha values of our constructs ranged from .710
to .795 and hence were acceptable. Then, we performed a
principal component analysis to assess validity. To assess
convergent validity, the degree to which a measure is correlated
with other measures that it is theoretically predicted to correlate
with, we evaluated the loading of each item onto their specified
factor. All loadings were above alpha=.70. We compared the
coefficients of the indicators with the standard errors (where
the loadings should be at least twice as much as the standard
error) and assessed the t statistic, which were all significant at
P=.05. To assess discriminant validity, we checked cross-factor
correlations against the square root of the average variance
extracted (AVE) of each factor. As correlations were all smaller
JMIR Med Inform 2019 | vol. 7 | iss. 4 | e12000 | p. 4
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than the square root of AVE, we concluded that discriminant
validity was not a problem.

Results

To explore the associations between the TOE factors and HIE
usage, we performed a series of linear multivariate regressions.
A series of 6 regressions were run with HIE usage as the
dependent variable: one for each of the three partner contexts
(hospitals, clinics, and others), both within and outside a health
care system. Collinearity issues were also diagnosed by the
examined variance inflation factor scores, which were all below
permissible levels.

Descriptive
Of the 2949 recruitment emails and faxes sent, 383 completed
the survey for an overall response rate of 12.98% (383/2949).
Moreover, 63 clinics indicated that they did not use any kind
of HIE at all and were excluded from our analysis, reducing our
usable sample size to 320.
Table 2 shows respondent demographics by number of clinical
providers, clinic ownership, practice specialty, and type of
setting. Over half (53.0%, 171/320) of the clinics have 10 or
fewer providers, 43.0% (136/320) are wholly provider owned,
over two-thirds (68.4%, 219/320) are either family medicine or
pediatric clinics, and nearly half (48.1%, 154/320) constitute a
primary clinic setting (either solo or group practice).

Table 2. Characteristics of respondent ambulatory clinics.
Clinic characteristics

Value, n (%)

Number of providers
1-2

41 (13)

3-5

36 (11)

6-10

94 (29)

More than 10

149 (46.6)

Practice setting
Solo primary care

68 (21)

Solo specialty care

104 (32.5)

Group primary care

86 (27)

Group specialty care

62 (19)

Practice type
Family medicine

101 (31.6)

Pediatrics

118 (36.9)

Urgent care

52 (16)

Surgical

15 (5)

Obstetrics/gynecology

25 (8)

Others

9 (3)

Clinic ownership

a

Wholly physician/provider owned

136 (43.0)

Wholly owned by hospital, health care system, HMOa, etc

123 (38.9)

Partially owned by hospital, health care system, HMO, etc

47 (15)

Others

10 (3)

HMO: health maintenance organization.

Table 3 reports the nature of health information electronically
shared by Illinois ambulatory clinics by data type for the three
contexts both within and outside of the health care system. The
mean and standard deviation of the independent variables is
shown as well. Over half of the respondent clinics indicated
sharing basic patient demographic information with providers
within and outside of their system. However, only around
http://medinform.jmir.org/2019/4/e12000/
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one-third of ambulatory care providers exchanged care summary
documents or referrals with other providers within and outside
their system. About 40% of clinics indicated exchanging
laboratory results and radiology reports with other providers.
Electronic exchange of referrals ranged from 44.4% (142/320)
to 52.5% (168/320) within the health care system and 35.9%
(115/320) to 39.4% (136/320) outside the health care system.
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Table 3. Number and percentage of providers exchanging information electronically by data type.
Measure

a

Within health care system

Outside health care system

Hospitals

Clinics

Othersa

Hospitals

Clinics

Othersa

Independent variable, mean (SD)

4.92b (3.56)

5.17b (3.67)

5.28b (3.69)

4.35b (3.06)

4.57b (3.11)

4.68b (2.95)

Patient demographics, n (%)

169 (52.8)

178 (55.6)

168 (52.5)

176 (55.0)

171 (53.4)

186 (58.1)

Referrals, n (%)

142 (44.4)

168 (52.5)

163 (50.9)

115 (35.9)

126 (39.4)

118 (36.9)

Clinical orders, n (%)

101 (31.6)

125 (39.1)

103 (32.2)

91 (28)

109 (34.1)

112 (35.0)

Clinical/summary care records, n (%)

107 (33.4)

124 (38.8)

121 (37.8)

98 (31)

118 (36.9)

120 (37.5)

Medication history and/or physician notes, n (%)

121 (37.8)

139 (43.4)

110 (34.4)

96 (30)

116 (32.3)

119 (37.2)

Laboratory results/reports, n (%)

125 (39.1)

117 (36.6)

142 (44.4)

124 (38.8)

119 (37.2)

130 (40.6)

Radiology results/reports, n (%)

124 (38.8)

124 (38.8)

133 (41.6)

137 (42.8)

128 (40.0)

130 (40.6)

Others refer to laboratories, pharmacies, and other care facilities.

b

Paired sample t tests confirmed significant differences in means between the 2 groups, P<.01.

Predictors of Health Information Exchange Use
Table 4 presents the results of the 6 multivariate regression
models, with panel 1 depicting the regression results for HIE
use by Illinois clinics with hospitals, clinics, and other entities
within their health care system and panel 2 reporting results for
HIE use with hospitals, clinics, and others outside the Illinois
clinics’ health care system. All the 6 models had statistically
significantly adjusted R-squared values ranging from 0.44 to
0.63. Thus, our models were able to explain 43% to 63% of the
HIE usage by sample clinics. Among the environmental factors,
as presented in Table 4, partner readiness is the strongest
predictor of HIE usage across all the 6 regression models.
Government efforts for promoting HIE are also significantly
associated with HIE with internal and external entities.
According to panel 1, competitor or peer health organizations
exert a negative influence on a clinic’s HIE use within the
system.
Among the organizational factors examined, clinician’s
knowledge of HIT systems emerged as a strong predictor across
all 6 regression models, indicating that clinics with providers
who used electronic medical records (EMRs) and other health
technologies more are likely to see greater HIE usage. Moreover,
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senior leadership support for HIE is also a significant predictor
of HIE use in 5 of the 6 models. Per panel 2, workflow
adaptability is a significant predictor of HIE use for exchanging
information with external clinics and other health entities. Panel
2 also indicates knowledge of ambulatory clinic’s staff to be
negatively associated with HIE use with external clinics and
external health entities. Taken together, providers’ knowledge
and experience with HIT systems are more important to promote
HIE usage rather than that of support staff in a clinic.
Among the technological factors, implementation of appropriate
security safeguards emerged as a significant predictor of HIE
use across all 6 regression models. Per panel 2, external IT
support to ambulatory clinics is an important predictor of
electronically exchanging health information with external
hospitals, clinics, and other health entities. Compatibility of
existing IT infrastructure is a significant predictor for
exchanging health information with other entities within the
clinics’ health care system.
Examining the clinic characteristics that were associated with
HIE use, wholly provider-owned independent clinics, smaller
clinics with 1 or 2 providers, family medicine practices, and
solo primary care clinics seem to engage in more HIE use within
as well as outside the health care system.
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Table 4. Regression coefficients: key predictors of health information exchange use by ambulatory clinics.
HIEa within health care system

HIE outside health care system

Hospitals

Clinics

Others

Hospitals

Clinics

Others

Government initiatives for HIE

0.17b

0.12c

0.10d

0.24b

0.27b

0.17b

Partner readiness

0.36b

0.24b

0.31b

0.24b

0.27b

0.21b

Peers and competitors

−0.24b

−21b

−0.15c

—d

—

—

Senior leadership support for HIE

0.13e

0.16c

—

0.16c

0.12e

0.21b

Workflow adaptability

—

—

—

—

0.09e

0.10e

Clinicians HITf knowledge

0.14c

0.17b

0.14c

0.10e

0.10c

0.14b

Staff HIT knowledge

—

—

—

—

−0.11c

−0.12c

ITg compatibility

—

—

0.14c

—

—

—

External IT support

—

—

—

0.13c

0.14b

0.09e

Security safeguards

0.13c

0.10e

0.11e

0.15c

0.17b

0.10c

01-Feb

Reference

Reference

Reference

Reference

Reference

Reference

03-May

—

—

—

−0.11e

−0.10e

—

06-Oct

—

—

—

—

−0.15c

—

More than 10

—

—

—

—

−0.15c

—

Wholly or partly owned by hospital, HMOh, or health Reference
system

Reference

Reference

Reference

Reference

Reference

Provider owned

—

0.10e

0.11c

—

—

0.36b

Family medicine

Reference

Reference

Reference

Reference

Reference

Reference

Pediatric care

−0.17b

−0.24b

−27b

−0.16b

−22b

−27b

Urgent care

−0.12c

−0.15b

−0.12c

−0.11c

−0.20b

−0.19b

Obstetrics/gynecology or surgical/others

−0.11c

−0.11c

−0.13c

−0.14c

−0.13b

−0.22b

Reference

Reference

Reference

Reference

Reference

Reference

Predictor variables

Environmental factors

Organizational factors

Technological factors

Clinic characteristics
Providers per clinic

Ownership

Specialty

Setting
Solo primary care

a

c

Solo specialty care

−0.15

−0.14

Group primary care

—

Group specialty care

c

b

c

−0.11

e

−0.12c

−25

−0.15

−0.12e

−0.20c

−0.18b

−0.13c

−22b

—

—

—

−0.13e

−0.11c

−0.12c

Adjusted R-squared

0.47

0.45

0.44

0.50

0.63

0.61

F test

12.46b

11.57b

10.84b

13.79b

22.79b

20.88b

HIE: health information exchange.

b

P≤.01.
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P≤.05.

d

Not applicable.

e

P≤.10.

f

HIT: health information technology.

g

IT: information technology.

h

HMO: health maintenance organization.

Discussion
Analysis
To our knowledge, this is the first empirical study to examine
predictors of HIE within and outside a health care system in
ambulatory settings. Using data from 383 clinics, we examined
TOE factors associated with the use of electronic HIE by smalland mid-sized clinics across the state of Illinois. Usage was
examined for exchange partners within the clinic’s health care
system, if any, and outside their health care system. For each
system context, 3 categories of exchange partners were analyzed:
hospitals, clinics, and other health care–related entities.
Regression results varied by usage context, thereby revealing
a differentiated understanding of the phenomena not previously
examined.
Partner readiness emerged as the most significant predictor of
HIE usage with all affiliates within as well as outside health
care system. Governmental initiatives for HIE, clinicians’ prior
familiarity and knowledge of HIT systems, and implementation
of appropriate security and privacy safeguards are also
significant predictors of all the 6 contexts examined.
A key factor influencing decisions about the use of a health
technology is the knowledge about the capabilities, limitations,
and consequences of using that technology. For clinicians,
knowledge about HIT systems improves with prior and
continued use of technologies. A significant relationship
between clinician HIT knowledge and HIE usage was indicated
for all contexts both within and outside the health care system.
When exchanging patient information in traditional ways (eg,
fax), the workflow often utilizes administrative staff for
performing these functions. However, the use of electronic HIE
puts capabilities and access to information instantly at the hands
of clinicians. If clinicians are required to utilize EMR systems,
and different forms of electronic HIE are tied to the EMR, then
usage is dependent on the clinician’s knowledge of the EMR
technology. In contrast, we found staff knowledge of HIT to be
an insignificant predictor of electronic HIE usage within the
health care system, but it was negatively related to HIE usage
in 2 contexts outside the health care system. Staff knowledge
might not be sufficient to promote electronic HIE, rather it is
those clinicians who are adept at using EMR and other HIT
systems who are likely to promote electronic HIE in ambulatory
settings. Our survey assessed clinician perceptions regarding
the knowledge of staff about HIT systems in general, and our
findings show that generic knowledge of HIT systems might
prove to be a negative factor for exchange of health information
with unaffiliated entities. Our findings point to the need for
additional HIE-specific training that may be required for staff
in ambulatory clinics.
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Peer practices, which include competition, indicated a negative
and significant relationship for the 3 contexts within the clinic’s
health care system but no statistical significance outside the
health care system. Our findings regarding peer influence
inhibiting HIE usage within a health care system underscore
competitive concerns for provider organizations’ participation
in HIE.
Workflow adaptability and external IT support exhibited
significant positive association with HIT usage outside the
clinic’s health care system. HIE within a clinic’s health care
system might be relatively easier as the entities may not have
much variability in terms of workflows and EMR systems.
However, considerable variations in terms of HIT systems,
processes, and workflows could impede electronic HIE with
external partners. Managers and policy makers need to work
toward more standardization of workflows and offer greater
technical support to spur more HIE usage of clinics with partners
outside their health care system.
Our findings confirm significant variations in HIE usage within
and outside a clinic’s health care system. This finding coupled
with the need for external IT support for HIE use with external
providers underscores a broader interoperability problem in
exchanging health information. For instance, the leading EMR
vendor Epic Systems has been criticized for limiting the data
exchange capabilities and for charging providers additional fees
to enable data exchange with providers who use non-Epic
systems [29]. In response to such criticisms and subsequent
congressional hearings [30], several new interoperability
improvement efforts have been proposed. These initiatives,
though well intended, could further increase the fragmentation.
Deliberate information blocking practices by EHR vendors and
providers where they knowingly interfere with electronic
exchange of health information for competitive purposes can
also impede HIE use [31]. Ambulatory clinics could be coerced
into implementing systems and document exchange practices
by larger providers or vendors [32]. Recent federal efforts aimed
at implementing and improving interoperability standards are
moving in the right direction to promote HIE use by clinical
providers, for instance, the support by the Office of the National
Coordinator for Health Information Technology for the
development of solutions using the Fast Health care
Interoperability Resources standard [33].

Limitations
A major limitation of this study stems from the sample being
drawn from a single state. However, HIE efforts in the state of
Illinois are not unlike those in many other states and, therefore,
results may be typical. State-level efforts to improve HIE have
varied across the country, and these could have differential
impacts on HIE use by ambulatory providers. Another limitation
pertains to self-reported data. We relied on perceptions of our
JMIR Med Inform 2019 | vol. 7 | iss. 4 | e12000 | p. 8
(page number not for citation purposes)
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respondents to capture our variables. We were unable to obtain
specific objective measures of HIE use. More objective measures
of HIE such as the number of records exchanged or volume of
data exchanged could be a fruitful extension of our research.

Conclusions
This study provides exploratory insights into HIE use by
ambulatory providers within and outside their health care system

Pendergrass & Chandrasekaran
and differential predictors that impact HIE use. By identifying
key predictors, we have highlighted the importance of federal
efforts, status of partners, and HIT knowledge of clinicians.
HIE use by ambulatory providers can be further improved by
encouraging large-scale interoperability efforts across the
industry, improving external IT support, and redesigning
adaptable workflows.

Acknowledgments
The Web survey was conducted with support from Chicago Health IT Regional Extension Center; Illinois Health Information
Technology Regional Extension Center; and the Office of Health Information Technology, State of Illinois. This research was
partly supported by the National Science Foundation program on Interdisciplinary Graduate Education and Research Traineeship
(NSF-IGERT) grant on Electronic Security and Privacy provided to the University of Illinois at Chicago.

Conflicts of Interest
None declared.

Multimedia Appendix 1
Questionnaire items and sources.
[PDF File (Adobe PDF File), 312 KB-Multimedia Appendix 1]

References
1.
2.
3.

4.

5.
6.

7.

8.

9.
10.

11.

12.

Kuperman GJ. Health-information exchange: why are we doing it, and what are we doing? J Am Med Inform Assoc
2011;18(5):678-682 [FREE Full text] [doi: 10.1136/amiajnl-2010-000021] [Medline: 21676940]
Adler-Milstein J, Jha AK. Health information exchange among US hospitals: who's in, who's out, and why? Healthc (Amst)
2014 Mar;2(1):26-32. [doi: 10.1016/j.hjdsi.2013.12.005] [Medline: 26250086]
Hersh WR, Totten AM, Eden KB, Devine B, Gorman P, Kassakian SZ, et al. Outcomes from health information exchange:
systematic review and future research needs. JMIR Med Inform 2015 Dec 15;3(4):e39 [FREE Full text] [doi:
10.2196/medinform.5215] [Medline: 26678413]
Jung H, Vest JR, Unruh MA, Kern LM, Kaushal R, HITEC Investigators. Use of health information exchange and repeat
imaging costs. J Am Coll Radiol 2015 Dec;12(12 Pt B):1364-1370 [FREE Full text] [doi: 10.1016/j.jacr.2015.09.010]
[Medline: 26614881]
Yaraghi N. An empirical analysis of the financial benefits of health information exchange in emergency departments. J Am
Med Inform Assoc 2015 Nov;22(6):1169-1172. [doi: 10.1093/jamia/ocv068] [Medline: 26117143]
Boockvar K, Ho W, Pruskowski J, DiPalo K, Wong J, Patel J, et al. Effect of health information exchange on recognition
of medication discrepancies is interrupted when data charges are introduced: results of a cluster-randomized controlled
trial. J Am Med Inform Assoc 2017 Nov 1;24(6):1095-1101. [doi: 10.1093/jamia/ocx044] [Medline: 28505367]
Vest J, Kern L, Silver M, Kaushal R, HITEC investigators. The potential for community-based health information exchange
systems to reduce hospital readmissions. J Am Med Inform Assoc 2015 Mar;22(2):435-442. [doi:
10.1136/amiajnl-2014-002760] [Medline: 25100447]
Everson J, Kocher KE, Adler-Milstein J. Health information exchange associated with improved emergency department
care through faster accessing of patient information from outside organizations. J Am Med Inform Assoc 2017 Apr
1;24(e1):e103-e110. [doi: 10.1093/jamia/ocw116] [Medline: 27521368]
Walker DM. Does participation in health information exchange improve hospital efficiency? Health Care Manag Sci 2018
Sep;21(3):426-438 [FREE Full text] [doi: 10.1007/s10729-017-9396-4] [Medline: 28236178]
Adler-Milstein J, Lin SC, Jha AK. The number of health information exchange efforts is declining, leaving the viability of
broad clinical data exchange uncertain. Health Aff (Millwood) 2016 Jul 1;35(7):1278-1285. [doi: 10.1377/hlthaff.2015.1439]
[Medline: 27385245]
Akhlaq A, McKinstry B, Muhammad KB, Sheikh A. Barriers and facilitators to health information exchange in low- and
middle-income country settings: a systematic review. Health Policy Plan 2016 Nov;31(9):1310-1325. [doi:
10.1093/heapol/czw056] [Medline: 27185528]
Furukawa MF, King J, Patel V, Hsiao C, Adler-Milstein J, Jha AK. Despite substantial progress In EHR adoption, health
information exchange and patient engagement remain low in office settings. Health Aff (Millwood) 2014
Sep;33(9):1672-1679. [doi: 10.1377/hlthaff.2014.0445] [Medline: 25104827]

http://medinform.jmir.org/2019/4/e12000/

XSL• FO
RenderX

JMIR Med Inform 2019 | vol. 7 | iss. 4 | e12000 | p. 9
(page number not for citation purposes)

JMIR MEDICAL INFORMATICS
13.

14.

15.
16.
17.
18.

19.
20.
21.

22.
23.
24.

25.

26.
27.

28.
29.
30.

31.
32.
33.

Pendergrass & Chandrasekaran

The Agency for Healthcare Research and Quality. Defining Health Systems URL: https://www.ahrq.gov/chsp/chsp-reports/
resources-for-understanding-health-systems/defining-health-systems.html [accessed 2018-12-10] [WebCite Cache ID
74ZMRoC62]
Eden KB, Totten AM, Kassakian SZ, Gorman PN, McDonagh MS, Devine B, et al. Barriers and facilitators to exchanging
health information: a systematic review. Int J Med Inform 2016 Apr;88:44-51 [FREE Full text] [doi:
10.1016/j.ijmedinf.2016.01.004] [Medline: 26878761]
Baker J. The technology–organization–environment framework. In: Dwivedi Y, Wade M, Schneberger S, editors. Information
Systems Theory: Explaining and Predicting Our Digital Society. New York, NY: Springer; 2010:231-245.
Kruse CS, Regier V, Rheinboldt KT. Barriers over time to full implementation of health information exchange in the United
States. JMIR Med Inform 2014 Sep 30;2(2):e26 [FREE Full text] [doi: 10.2196/medinform.3625] [Medline: 25600635]
Yeager VA, Walker D, Cole E, Mora AM, Diana ML. Factors related to health information exchange participation and use.
J Med Syst 2014 Aug;38(8):78. [doi: 10.1007/s10916-014-0078-1] [Medline: 24957395]
McCullough JM, Zimmerman FJ, Bell DS, Rodriguez HP. Electronic health information exchange in underserved settings:
examining initiatives in small physician practices & community health centers. BMC Health Serv Res 2014 Sep 21;14:415
[FREE Full text] [doi: 10.1186/1472-6963-14-415] [Medline: 25240718]
Vest JR, Gamm LD. Health information exchange: persistent challenges and new strategies. J Am Med Inform Assoc
2010;17(3):288-294 [FREE Full text] [doi: 10.1136/jamia.2010.003673] [Medline: 20442146]
Adler-Milstein J, Jha AK. Sharing clinical data electronically: a critical challenge for fixing the health care system. J Am
Med Assoc 2012 Apr 25;307(16):1695-1696. [doi: 10.1001/jama.2012.525] [Medline: 22535851]
Unertl K, Johnson K, Lorenzi N. Health information exchange technology on the front lines of healthcare: workflow factors
and patterns of use. J Am Med Inform Assoc 2012;19(3):392-400 [FREE Full text] [doi: 10.1136/amiajnl-2011-000432]
[Medline: 22003156]
Fontaine P, Ross SE, Zink T, Schilling LM. Systematic review of health information exchange in primary care practices.
J Am Board Fam Med 2010;23(5):655-670 [FREE Full text] [doi: 10.3122/jabfm.2010.05.090192] [Medline: 20823361]
Rudin R, Volk L, Simon S, Bates D. What affects clinicians' usage of health information exchange? Appl Clin Inform 2011
Jan 1;2(3):250-262 [FREE Full text] [doi: 10.4338/ACI-2011-03-RA-0021] [Medline: 22180762]
Korst LM, Aydin CE, Signer JM, Fink A. Hospital readiness for health information exchange: development of metrics
associated with successful collaboration for quality improvement. Int J Med Inform 2011 Aug;80(8):e178-e188 [FREE
Full text] [doi: 10.1016/j.ijmedinf.2011.01.010] [Medline: 21330191]
Feldman SS, Schooley BL, Bhavsar GP. Health information exchange implementation: lessons learned and critical success
factors from a case study. JMIR Med Inform 2014 Aug 15;2(2):e19 [FREE Full text] [doi: 10.2196/medinform.3455]
[Medline: 25599991]
Byrd TA, Turner D. Measuring the flexibility of information technology infrastructure: exploratory analysis of a construct.
J Manag Inf Syst 1999;17(1):167-208. [doi: 10.1080/07421222.2000.11045632]
Vest JR, Ancker JS. Health information exchange in the wild: the association between organizational capability and perceived
utility of clinical event notifications in ambulatory and community care. J Am Med Inform Assoc 2017 Jan;24(1):39-46.
[doi: 10.1093/jamia/ocw040] [Medline: 27107436]
Cronbach LJ, Shavelson RJ. My current thoughts on coefficient alpha and successor procedures. Educ Psychol Meas
2004;64(3):391-418. [doi: 10.1177/0013164404266386]
Garber S, Gates SM, Keeler EB, Vaiana ME, Mulcahy AW, Lau C, et al. Redirecting innovation in US health care: options
to decrease spending and increase value. Rand Health Q 2014;4(1):3 [FREE Full text] [Medline: 28083317]
Alexander L. US Government Publishing Office. America’s Health IT Transformation: Translating the Promise of Electronic
Health Records into Better Care URL: https://www.gpo.gov/fdsys/pkg/CHRG-114shrg93864/pdf/CHRG-114shrg93864.
pdf [accessed 2018-12-13] [WebCite Cache ID 74cpjx7yB]
Downing K, Mason J. ONC targets information blocking. J American Health Inform Manag Assoc 2015 Jul;86(7):36-38.
[Medline: 26642619]
Adler-Milstein J, Pfeifer E. Information blocking: is it occurring and what policy strategies can address it? Milbank Q 2017
Mar;95(1):117-135 [FREE Full text] [doi: 10.1111/1468-0009.12247] [Medline: 28266065]
AHA Data. 2014 AHA Annual Survey Information Technology Supplement Health Forum, LLC URL: https://www.
ahadataviewer.com/Global/survey%20instruments/2014AHAITSurvey.pdf [accessed 2018-12-10] [WebCite Cache ID
74ZNGMnEX]

Abbreviations
AVE: average variance extracted
EHR: electronic health record
EMR: electronic medical record
HIE: health information exchange
HIT: health information technology
http://medinform.jmir.org/2019/4/e12000/

XSL• FO
RenderX

JMIR Med Inform 2019 | vol. 7 | iss. 4 | e12000 | p. 10
(page number not for citation purposes)

JMIR MEDICAL INFORMATICS

Pendergrass & Chandrasekaran

HITECH: Health Information Technology for Economic and Clinical
IT: information technology
REC: regional extension center
TOE: technology-organization-environment

Edited by G Eysenbach; submitted 21.08.18; peer-reviewed by K Colorafi, E Andrikopoulou, N Miyoshi; comments to author 11.10.18;
revised version received 12.12.18; accepted 31.12.18; published 04.11.19
Please cite as:
Pendergrass JC, Chandrasekaran R
Key Factors Affecting Ambulatory Care Providers’ Electronic Exchange of Health Information With Affiliated and Unaffiliated
Partners: Web-Based Survey Study
JMIR Med Inform 2019;7(4):e12000
URL: http://medinform.jmir.org/2019/4/e12000/
doi: 10.2196/12000
PMID:

©John C Pendergrass, Ranganathan Chandrasekaran. Originally published in JMIR Medical Informatics (http://medinform.jmir.org),
07.11.2019. This is an open-access article distributed under the terms of the Creative Commons Attribution License
(https://creativecommons.org/licenses/by/4.0/), which permits unrestricted use, distribution, and reproduction in any medium,
provided the original work, first published in JMIR Medical Informatics, is properly cited. The complete bibliographic information,
a link to the original publication on http://medinform.jmir.org/, as well as this copyright and license information must be included.

http://medinform.jmir.org/2019/4/e12000/

XSL• FO
RenderX

JMIR Med Inform 2019 | vol. 7 | iss. 4 | e12000 | p. 11
(page number not for citation purposes)

